Proposed Amalgamation Model — Preschool and School as at 2710712008

One of the ways families
participate in school life is via
the P&C. The P&C is an
opportunity to work with the
school on benefiting the school
and its students.
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Families

The school will calcuvlm

to be requested from families
to cover excursions and a levy
to cover resources (equivalent
to the book pack for yrs K — 6).

The school board
approves the school
budget, approves
curriculum changes and
provides support to the
principal.

School Board*

P&C

The P&C donate
purchases to the
school.

The school board asks
families for a voluntary
contribution. This
contribution is donated
directly to the school.

* The preschool representative on the school board is currently a ‘co opted’ member. Legislation is being
changed to allow the representative to be a voting member of the board. Note that preschool is the only
year of school that has its own identified member.

Will be
supported by
three sub
committees.
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Canteen Sub Committee

After School Care Sub
Committee
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Fun and Friendshyp

Pre School Sub Committee



Chapman Preschool
Parents Committee

Purpose

* to create an environment where
families are encouraged to be part of
the preschool and school community.

* to ease families into school life and
to assist with the transition from
family life to an educational setting.

* to organise social activities for
preschool families.

* to create a forum to engage in
conversation about the pre school
experience.

* to support pre school staff.

* to raise funds for the preschool as
per funding model.

Committee Arrangements

* Fundraising members, President,
Vice President, Treasurer, Assistant
Treasurers?, Secretary, Assistant
Secretary (newsletter),

Chapman Preschool Funding Model

School Funding

* the school will pay for items which are essential to run the
program e.g. staff, cleaning, photocopier, first aid replenishment,
printer ink, paper.

Class Budgets

* the school will give the preschool staff a class budget which will
be used to purchase items to support the program they are

running e.g. craft supplies, cooking ingredients.
Chapman Preschool Parents Committee

« the parents committee may choose to fundraise to add to the
program run by the preschool e.g. replenishment of books,
replacement of outdoor equipment. Note that it is envisaged that
all items purchased by the committee would be donated to
Chapman Primary School.

P&C

* the P&C may contribute to the preschool program in a similar
fashion to the parents committee. The preschool will also benefit
from donations made to the whole school e.g. outdoor
infrastructure.




