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Canberra Preschool Society

General Meeting — Minutes

Meeting convened on Tuesday 8 June 2010 at Centre for Teaching and Learning, Fremantle Drive, Stirling ACT

The President, Susannah Luck, took the chair.  A quorum
 being present, Susannah declared the meeting open at 7:40pm and welcomed all.
Attendance

As per the Attendance Register.  12 members and delegates.
Apologies

Apologies received from Belinda Black (Monash PPA, Councillor), Giselle Buttriss (Fadden PPA), Kerry Cameron (Chisholm PPA), Amanda Faulds (Life Member), Jennifer Greive (Allen Main Memorial Preschool, Treasurer), Emma Knezevic (Deakin PPA, Secretary), Celina Miller (Possums Playschool PA), Tamie Sebbens (Weston PPA), Helen Seebohm (Bonython PPA, Councillor), Anna Sheargold (Hall PPA).
Confirmation of the Agenda

The Agenda was circulated by email and printed copies were available at the meeting.

Moved:  That the Agenda as circulated is confirmed.

Moved by Carolyn Harkness (Life Member, Councillor), Seconded by Kate Sinclair (Nicholls PPA, Councillor).

Carried.

Minutes of Previous General Meeting

Minutes of the previous General Meeting, held on 11 May 2010 at the same location, were tabled in hard copy at the meeting.
John Darcy (Administration Officer) noted some errors in the distributed draft copy, specifically:
· Apologies should have included Kate Sinclair (Nicholls PPA, General Councillor)

· Heading “Minutes of Previous Council Meeting” should have been “Minutes of Previous General Meeting”.

John asked for members to approve changing the Minutes accordingly.  There was no objection.

Moved:  That the Minutes as amended be accepted as a true record of the meeting.
Moved by Jennie Mason (Lyneham PPA), Seconded by Carolyn. 

Carried.

Executive Report
The Executive Report was tabled at the meeting and Susannah spoke to several key points.
Moved:  That the report be received.
Moved by Susannah, Seconded by Rachel Dunn (Waramanga PPA).

Carried.

Moved: That the Executive Report be attached to the Minutes of this meeting.
Moved by Susannah, Seconded by Carolyn.

Carried.

Business Arising

Action items and outstanding matters from the previous Minutes and from the Executive Report.

Change of Membership Classification – AILSA Inc.
Refer to previous Minutes (page 2) and to Executive Report.
Susannah advised the meeting that, having talked to Ken Griffiths from AILSA it was evident that the original intention had been for AILSA to become a Group Member, and to join the insurance scheme.  Hence the Council was happy to recommend that the General Meeting carry a resolution to change their membership from Associate to Group.

Motion: That Australian Indonesian-Language Schools Association Incorporated is hereby classified as a Group Member of the Society.
Moved by Rachel Dunn, Seconded by Carolyn.

Carried.

Ken Griffiths was invited to speak briefly to introduce AILSA and its bi-lingual education program.  He tabled an information brief (See Attachment 2).  Ken identified the small patronage as the biggest problem for the association at present, but did note that the Queanbeyan South Public School at which their preschool operates is quite pleased with AILSA’s tenancy and conduct.

Moved: That the AILSA information brief be attached to the Minutes of this meeting.

Moved by Ken Griffiths (AILSA), Seconded by Susannah.
Carried.

Insurance Renewal Procedures
(Refer to Executive Report ().
John addressed the meeting to remind delegates of the urgency of getting their insurance renewal forms back to the CPS Office; that Guild Insurance would be calculating premiums based on the contents valuation and the enrolment numbers, and invoices would be issued within the next two weeks.  Based on last year’s experience, the insurance company would likely extend coverage beyond the 1st of July but not indefinitely – the due date for payments last year was July 25th.  For those Group Members who indicate that they do not require damage and burglary coverage, a pro forma $5000 contents valuation and coverage is given because this is a requirement to have coverage for in-transit and cash losses.  The overwhelming majority of each separate premium is related to the number of children and the associated risks for liability and accident coverage, so minimising the contents valuation actually has a negligible effect.  Any organisation which has not renewed its Group Membership by the end of this month will not be included in the insurance schedule (although opting back in at a later date is not impossible).  At the time of reporting there were 16 returns in out of 42 affiliated Group Members.
Survey of PPAs
(Refer to previous Minutes, pp3-4).
Susannah referred to the previous month’s discussion of a potential survey and presented a rough first draft of survey options.  She invited input from the meeting.
As a first suggestion, Susannah would like to add in a question to find out if school holiday programs offered at preschools would be attractive.  A short discussion opened on the pros of such a scheme.  Carolyn mentioned the Society’s pursuit of wrap-around care in 2007, to accommodate children before and after the basic hours.  This service is offered at the Early Childhood Schools, where daycare is co-located.  Issues around the 15-hour preschool program (3 days and 2 days over a fortnight) were also mentioned.
Louise Cooke (Wanniassa PPA) suggested adding to the first question (Have you dealt with the CPS in the last year) a responsive as to why not?  Louise also asked if a web-based survey was used would that be the only platform, and it was confirmed that this was the case but that the existence of the survey would be more widely advertised, for example in our Canberra’s Child advertisement.
John suggested feedback on the survey content by 2 July and survey mounted by end of July, advertised in the August edition of Canberra’s Child.  This plan was agreed.

Proposed PPA Constitution Workshop August 2010

(Refer to previous Minutes, page 5).

John referred back to the putative PPA Constitutions Workshop that had been flagged by Carolyn Harkness at the Presidents and Secretaries Workshop in March.  He confirmed that he was prepared to make presentations ranging from the structure and functionality of association constitutions to the full-scale replacement of a constitution.

Troy Sloan (Hughes) suggested that in promoting such a workshop, it would be important to state the reasons why a PPA would want to make constitutional changes, ie, the benefits.  That to merely have a how to workshop would likely not attract a good rollup, and that people needed a good reason to come in the form of how it would be to their advantage.
The meeting agreed that a Tuesday night in August should be set aside for such a workshop.
Vacancies on Council
Susannah advised the meeting that, as listed on the Agenda, the Society is in need of a Vice-President and up to four more General Councillors.  The scheduled Council Meeting for earlier this evening had not been convened because, unfortunately, three out of seven members were unable to attend and this left no quorum.
Nominations were called for.  There was one nomination for Vice-President, Louise Cooke from Wanniassa Preschool Parents Association.
Susannah remained in the Chair as Returning Officer and conducted the election as a vote of endorsement.

Moved: That Louise Cooke is elected as Vice-President of the Society.
Moved by Rachel Davidson (Torrens PPA), Seconded by Troy.
Carried.

Louise was declared elected Vice-President.

General Business

Use of Voluntary Contributions for Preschool
An issue was raised by a delegate concerning the Voluntary Contributions that have been collected by the primary school, but without any apparent expenditure on the preschool.  Issues at the preschool included that the teacher were having to purchase stationery and craft supplies out of their own pockets, and that the President of that PPA was having trouble getting a meeting with the Principal with several scheduled meetings cancelled at late notice.  The delegate asked for the name of the preschool to be suppressed as she had not yet obtained clearance from her Committee for the name to be used.

Rachel Davidson mentioned that similar problems had been experienced at her preschool until they had a meeting with the Principal and obtained clarity and agreement.  Troy mentioned that at Hughes they have enquired of the Board and gained partial knowledge of the disposition of contributions. Carolyn spoke on the school’s responsibility to provide educational resources for the entire school, but that their budgets were now carrying the cost of cleaning and consumables in preschools and so they were continuing to rely on PPAs to support provision of educational resources.

There was extensive and wide-ranging discussion over the liaison between the PPA and Principals, with Memoranda of Understanding mentioned as a tool for interaction.  Past experience was compared to present, under which preschool teachers are no longer able (or permitted) to make use of a standing float from the PPA.  The ability of PPAs to fulfil their support role through direct action was called into question in light of the protocols being imposed by schools.
Susannah undertook to raise the issue – in principle – with Trish Wilks at her scheduled meeting next day.

Early Years Learning Workshop

On a question from Louise, Carolyn confirmed that the scheduled workshop for next week would be cancelled due to low registered interest.
Meeting Close

Due to the meeting no longer having a quorum, Susannah closed the meeting at 9:15pm.

John P Darcy
Administration Officer
Attachments
1 - Executive Report to General Meeting – 8 June 2010

Well, another month has flown by!  This month we have sent out CPS introductory letters to the CEO of the ACT Department of Education and Training, the Minister and the Shadow Minister for Education and Training.  A reply has been received from Dr Jim Watterston, the CEO, who has expressed his willingness to attend our August General Meeting.  We will be briefing him on the current state of the Society and of preschools generally, and members will be invited to ask questions in the meeting.  On Wednesday 9 June, President Susannah Luck and Administration Officer John Darcy are meeting senior officers within the ACT Department of Education and Training; this is an opportunity for the CPS to raise issues with the Department.  Details on the outcome of this meeting will be assessed by the Council and feedback provided to members through the website.

As promised, Susannah contacted Mr. Ken Griffiths of the Australian Indonesian Language School Association (AILSA) in order to clarify the classification of their membership.  Based on the information that the CPS already had, and on the conversation we had on 26 May, it appears clear that AILSA should in fact be associated with the CPS as a Group Member (not as an Associate Member).  Therefore, the Council recommends that a motion should be moved at the General Meeting that AILSA’s Associate Membership be revoked and that AILSA be accepted instead as a Group Member.  During the meeting we hope to hear from Ken about AILSA and its work.

Together with Jennifer Greive (Treasurer) and Dianne Thornton (Life Member), we have been working through the process to appoint a permanent Administration Officer (AO).  John Darcy has indicated that he wishes to be considered for the position.  The subcommittee has emailed a recommendation to Council and it was hoped that a final decision could be made at the Council Meeting.

On a different note altogether, Susannah was invited to (and accepted) an invitation to the Public Education Awards (hosted by the Australian Education Union and the Department of Education and Training); it was a good night at the Hyatt, but it would have been a more enjoyable night if the CPS could bring a small number of guests (it was a little lonely) – perhaps something for the 2011 President to consider.

Regarding the proposed survey, on 30 May a “conversation starter” survey was emailed around to the Council for comment; as previously discussed, the aim of this survey is to engage with the PPAs and to obtain their feedback on what the CPS does well and whether there any areas where we can do better.  A copy of that conversation starter is available in tonight’s meeting papers.

Thanks to John’s relentless work in the Office, the confirmed membership of the Society is now up to 50, although this is still a sobering number compared to the 76 we had affiliated only two years ago.  Fourteen (14) Group Members are still unaccounted for.  Furthermore, some of the PPAs which have renewed have nevertheless not yet supplied their enrolment numbers for us to invoice their Affiliation Fees.  A total of 38 invoices have been issued so far, out of 45 paying members.

Financially, Treasurer Jennifer Greive has reported that the handover from the previous Treasurer is, finally, almost complete.  By the time the Council next meets, all records will be up to date and a half-yearly audit will have been completed.  The Council is satisfied that the finances of the Society are being properly managed in the circumstances; bills are being paid and incoming cheques are being banked.  As at 31st May the balance of the General account was $54,331.

I present this Executive Report to the Meeting and move that it be accepted.

Susannah Luck
President
8 June 2010
2 – Presentation from AILSA Inc.

History

The Australian Indonesian-Language Schools Association (AILSA) was formed at a public meeting in O'Connor, ACT, on 16 June 2009. Ailsa Inc. was incorporated in the ACT on 19 November 2009.

Mission Statement

Ailsa Inc. is a volunteer, non-profit association which aims to set up bilingual Indonesian language educational institutions with a vision to enhance the learning and teaching of our respective languages and cultural traditions. Ailsa Inc.’s initial goal is to set up a secular, non-denominational, bilingual Indonesian language preschool in the Canberra region. 

Ailsa Inc. is proud to have been able to put together a number of programs and, at the same time, build a new community of parents and children who come together regularly not only to learn but also be entertained by a creative program of activities including songs, games, story-telling, etc.

Ailsa Inc.’s home page is http://www.ailsa.org.au/, and Facebook ailsainc@yahoo.com.au. 

Programs

1) Ailsa Bilingual Indonesian Preschool Program

Ailsa Inc. operates a bilingual Indonesian program for pre-schoolers. The program is aimed at all parents who see the benefit of a bilingual environment for pre-schoolers' development. 

See page 3 for details.
2) Ailsa Indonesian Language Saturday School

By arrangement with the Education Attaché of the Indonesian Embassy, Ailsa Inc. operates an Indonesian Language tuition program for Kindergarten to Year 12. Ailsa Inc.’s Saturday School is a member of ACT Ethnic Schools Association (ACTESA).

See page 4 for details.

3) Ailsa Bilingual Indonesian Playgroup

Ailsa Playgroup is a member of the ACT Playgroups Association. Ailsa Playgroup meets twice a week: 

By arrangement with Belconnen Community Services (BCS), Ailsa Playgroup Kippax meets Tuesday 10.30 a.m. to 12.30 p.m. at Kippax Health Centre Kippax Place Holt ACT 2617. 

By arrangement with the Education Attaché of the Indonesian Embassy, Ailsa Playgroup O’Malley meets Friday 10.30 am to 12.30 noon at 19 Culgoa Circuit O’Malley ACT 2606.

ACT Public Library Bilingual Indonesian story time

An Ailsa volunteer has negotiated with ACT Public Library staff to present an Indonesian story time at Kippax Library starting in July 2010, day and time TBA.
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� Memberships renewed as at this date were 50.  Per section 23(3) of the CPS Constitution, the quorum for this meeting was 10 inclusive of at least one member of the Executive and at least half of those in attendance being delegates of Group Members.
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