 NOTES FROM PRESCHOOL/PRIMARY AMALGAMATION MEETING

12TH SEPTEMBER 2007

Present: Kathleen Barden, Jane Gorrie, Susan Rockcliffe, Tina Anderson (P & C Council), Cathy Smith and Bill Book (AEU), Kathy Melsom, Lyndal Read, Rob Donnelly and Michael Batemen (Deptl representatives) and John Darcy and Dianne Thornton (CPS).

Apologies: Carol Harris

The purpose of this meeting was to address some of the issues which had been deferred from our previous meeting of 28th August 2007. It was suggested that the actions arising from this meeting be recorded and provided to those present – Kathy Melsom agreed.

Rob Donnelly (Director, Finance): Transfer of resources to primary school as part of the amalgamtion. At a meeting with Principals, 5th Sept, it was proposed to bundle up resources from preschool and a mechanism be put in place to share directly out to primary schools.

· Funding grant to P.A.’s would now be split amongst primary schools

· General maintenance goes from central funding to School Base Mgt (SBM)

· Funding of general contracts e.g. heating, fire, airconditioning remains centrally controlled

· Grounds maintenance proposed to be done differently – proposal to continue central arrangement before devolving – 6 months for preschools to see how things work

· IT – telephone/computer component – no change – centrally administered

· Allocation of funds – couple of models being looked at to allocate funds: enrolment base; site component X$ for all preschools + enrolment; other viables to take into account e.g. no units within a preschool and on/off site arrangements

Q: Equity of funds across sites e.g. low vol. Contributions

A: RED index currently used to allocate funds to schools, awaiting further data and analysis

Q: How does modeling transpire with preschools that are isolated or high demand preschools

A: PEA will be taken into consideration, care for in area and siblings

Q: Duntroon preschool – implications as Dept does not own site

A: Rob has to look into this

Q: Audit of preschools – has there been one to ascertain assets value? Is there a benchmark?

A: All preschools have an adequate resource base. CPS has total value of contents for each P.A. and it averages $85,000 in value.

Q: Minor/Major new works – who’s responsibility

A: Schools will take on that responsibility. As part of the $90ml injection into renewing ageing infrastructure, part of this will be devoted to preschools and they are currently “ramping” up projects – all preschools will receive upgrades over next 5 years – under central mgt.

However, they do not want to erode the good work parents do and self help projects will continue during 2008.

Kathy Melsom (Director, Student Services): to write to all parent bodies outlining the issues – what will change, what will stay the same. A copy will be provided to CPS and P & C prior to being distributed. Issues to be outlined include:

· Funding

· Staffing – early childhood experienced teachers

· Sharing services

· Voluntary contributions

· School board 

· School counselling/support services

· Signage at preschools e.g. Pearce Preschool Unit of Torrens Primary

· Assets

She outlined steps taken to date:

· 5th Sept meeting with Principals

· 12th Sept meeting with Preschool teachers

P & C are planning a FAQ to assist parents. Concerns expressed that this was the Government’s choice to amalgamate and therefore they should be funding it entirely.

Q: Regular updates of decisions to be sent to staff

A: Once all issues are sorted out then they will be fully informed

Michael Bateman: Expectations, responsibilities, vacancies, transfers, new recruitment responsibility of dept until end November. Principals will be responsible for staff, meetings, leave, timetabling etc. from 2008. Sharing of staff resources will be based on programs not numbers at this stage. Preschool teachers will have access to PD days as will early childhood teachers in primary be able to access PD run by Early Childhood Section of Department.

Q: Preschool teachers network across preschools – can this continue

A: Yes, if this is a priority it will be possible on a case by case basis

They are explicit about early childhood teachers (ECT) teaching early childhood. Reassurance required that ECT will not be used in upper primary classes.

Guidance for principals for recognition that preschool assistants are different from STA’s working in primary schools – no qualifications are necessary for either –assistants may not be so autonomous in new model.

John Darcy: John presented the proposal, Preschool Representation on School Boards to the meeting. Kathy is happy to take this proposal “on board” and said that she would be writing to principals and boards about this issue. P & C suggested that it should go as a recommendation not a directive.

We may meet again, once the letter from Kathy Melsom has been distributed to parent bodies.

