MEETING PRESCHOOL/PRIMARY AMALGAMATION

28TH AUGUST 2007

MANNING CLARK HOUSE, TUGGERANONG

Present: Carol Harris (A/g Executive Director), Kathy Melsom (Director, Student Services), Rob Donnelly (Finance and Facilities), Michael Bateman (Human Resources), Anne Ellis (Staffing), Cathy Smith and Bill Book (AEU), Kathleen Barden, Jane Gorrie and Susan Rockcliffe (P & C Council), John Darcy (A/g CPS President) and Dianne Thornton (E.O. CPS).

P & C Council:

· Parent representation within schools – one parent body? – next year will need to be adapted or modified

· Staffing – ensuring teachers, including relief, allocated to preschool have arly childhood experience

· Preschool assets – what happens to these

· Additional resourcing to cater for increase in admin roles e.g. enrolment process

· Funding – how will the dept envisage funding and ongoing costs be provided

· Provision of current services e.g. counselors, canteen, after school care – should or should not be provided to preschoolers?

CPS:

· Staffing – appropriate admin support 

· School Board representation – preschools have a unique character offering enrolment at all levels – govt/non govt – may not have interest in entire primary school as they will not be going on to that school

· Lack of knowledge amongst teachers, principals and parents

· Preschool assets – owned by the parent association. We envisage the P.A. has the right to deal with their assets – sharing of assets (case by case basis) – not at the deptl or principal level

· Provision services e.g. canteen – running of canteen should be no different

· P.A. cleaning contracts – consumables – CPS agreed to have additional funding go to the school to offset these costs

· Naming of Preschools e.g. Torrens Primary – chifley, pearce and torrens preschool, Arawang Primary has Warramanga Preschool and Weston

· Public Liability 

· Voluntary contributions – collection of

AEU:

· Issues of qualifications – early childhood educators including relief staff to ensure that staffing is appropriate to maintain existing conditions

Carol Harris: Commonalities

· Staffing qualifications – relief

· Resourcing – administrative areas

· Services – cleaning

· Representation on board

Rob Donnelly:

· Assets – short term – longer term transfer to the school (once “trust” has been built up between the two groups)

· Insurance – CPS needs to decide of cost saving to the preschool is worth transferring ownership of assets – value of assets if very high for P.A. There is a $25,000 excess to the government (I need to follow up on this issue with Rob)
· Public Liability – if activity on preschool/school premises or a teacher/dept organized event (OK), separate P.L. policy required for activities offsite e.g. cake stall at local shops. There is a volunteers insurance policy in schools.

· Funding is transitional and ongoing process – need to look at all funding currently spent on preschools. Proposal to have a school resources committee to look at how to split between schools, preschools, office – devolve some funding to schools e.g. current funding to preschool divert to SBM to cover cleaning, consumables

· Voluntary contributions – will continue in short term to preschool parent associations – i.e. 2008 to ensure there is no diminishment to the preschool sector through the merger

· Final details yet to be “ironed out” with Principals 5th September.

Michael Bateman:

·  Relief/release teachers – intergration across school – same qualifications. Release arrangements – early childhood trained, Relief – need to create a pool of teachers within primary school to avoid preschool closures. In 2008 it will stay as close to current model as possible. 

· Admin arrangements for organizing relief – data base of relief staff that principal of primary school can access

· Importance of having trained assistance – currently no requirement for any formal qualifications – different role from STA’s within the primary school. First Aid officer will be available from school if preschool teacher/assistant not qualified.

Carol Harris:

· Clarified that 50% of preschool children did not go on to non government, figure for government is higher???????

· Naming of preschools to be advised

· Parent rep on board – change Act? – a letter to school principals/.Board to co-opt someone from preschool on to the board, may overcome the situation without need to change Act, to ensure that preschool is represented

· Request to meet again – date and time to be advised

· Dept need to sort through a large range of issues before being able to inform all concerned

