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Strategic Directions Working Party – Outcomes Statement

Preamble
A working party of Canberra Preschool Society (CPS) Council and CPS members met over the 2005-06 summer to develop responses to a number of important strategic matters that were raised during CPS meetings in late 2005.  The working group comprised:

· Bernadette Mearns (President, CPS)

· Carolyn Harkness (CPS Council member)

· Dominic Lorenz (CPS Executive member)

· Dianne Thornton (CPS Coordinator)

· Eric Sutherland (CPS member)

· Fiona Hemmings (CPS member)

Various individuals and groups produced supporting material of the following recommendations for the 2006 CPS Council and membership.  We concluded that many of the CPS existing mechanisms satisfactorily manage administrative requirements of cooperating with government to provide preschool services in the ACT.  However, the following recommendations are designed to address several shortfalls.

Summary of recommendations

1. CPS Manual
· Develop a CPS Manual to provide

· Clearer explanation for preschool parent associations of administrative functions 

· Document corporate knowledge within CPS
2. Enhance existing roles of the CPS Executive Council
· To provide scope for the Council to be more strategic by using working parties (sub-committees) 
· To undertake the formulation of concepts, policies and planning

· Working parties would be formed from Council members and General member (CPS Representatives) each year to undertake strategic planning for the current and incoming Council’s benefit

· A working party would be developed at the November meeting to develop a list of suggested recommendations for the incoming council.

3. Enhance the existing role of CPS Area Representatives
· To lead a small group of the preschool CPS Representatives for their district area

· For example, setting aside time at the April 2006 CPS General meeting would set the scene for future contacts to resolve issues of common concern and develop strategic objectives that could be brought to full CPS meetings for discussion
4. CPS constitution 

· Amend the CPS constitution to allow continuation of any executive position

· Undertake a review of the constitution.

5. CPS Meetings

· Limit discussion at CPS meetings to issues of general concern

· Direct administrative matters of discussions to the CPS Coordinator

· Promote use of CPS Area Representatives within a district to resolve local issues
6. Management Plan

· Develop a management plan for administrative matters of the CPS

· Provide adequate salary and staff recruitment funding to manage provision of services of the Council and Preschool Parent Associations within very limited resources
· Plan for the absence of the CPS Coordinator (long service leave)
· Plan adequate financial cover for the engagement of a suitable temporary replacement for the CPS Coordinator
7. Strategic Plan
· Develop a strategic plan to guide the CPS on current and future issues
8. Strategic Issues

· Develop responses to major strategic issues facing CPS parent associations
· For particular districts and across ACT such as

· Integration of preschools and primary schools

· Current and future plans for mega-schools (Years P to 10)
· Professional development and mentoring of preschool staff 
· In particular, ensure the CPS is recognised for the excellent role it plays in achieving many of both the federal and Territory “plans” for the early childhood sector.

9. Conduct a formal review of the CPS coordinator position
· Due at the end of 2006
· Performance against what criteria

· Who is to handle this review

· With what knowledge and basis would that person, or group of persons, be adequately qualified to manage the task
10. Advertising the CPS

· Explicit communication of CPS role in providing preschool services in ACT in collaboration with the ACT government within 

· CPS documentation 

· ACT government literature
11. Professional Lobbyist
· Consider a levy, fund, additional assistance or donations to establish a professional lobbyist to further develop and communicate CPS views on early childhood education
